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s What Is the JTPA? -

The purpose of the Job Training Parfnershlp Act (JTPA) of
1982 is to establish programs to help prepare economnCalIy
disadvantaged youth and hard-to-hire and unskilled adults
10 be productive members of the labor force. The new act
replaces the Comprehensive Employment and Tralnlng Act
{CETA) of 1973. Like CETA, the new leglslatlon works

"through a locally bdsed program delivery sysl@qungide

training and employment assistance to the unemplo
(National Alliance of Business 1982). However, unlike

 CETA_JTPA calls for equal responsibillty between the pri-

vate,and public sectors for making fundamental d‘eclsuons

(‘ local program operations. Other features of the JTPA
mclude the following,

5
Lo

1 JTPA recognizes the need to use private sector exper-
‘ tise. resources. and support in order to tailor publicly
fmanced training programs to the local ec0nomy
(Galloway 1984)
. 13

2 JTPArepresents a shift from the U.S. Department of
Labor to the State level pf such functions as local plan
approyval, fiscal oversight, and program performance
activities (Nationgl Alliance of Business 1982;
Galloway 1984: Ritfel 1984). ‘

-

"3, JTPA glves local public and private authaorities maxl—
mum llexnblllty to decide on tte types of program
ass:stance to be prf)vrded with Federal funds (Griftin
1983].

51 JTPA emphasizes spending most funds for training,
backed up by limited portions of local funds for admin-
Istrative expenses, wages, and other supportive servi-
ces_(National Alliance of Business 1982; Griffin 1983
Riffel 1984). )

' . N -
JTPA suggests. but does not require, that the States
vocational education board and advisory council on
vocational education be represénted amOng the

_decision XQ authorities (Riffel 1984). \
S ' »

_What s the Role of Vocational Education under the JTPA?

Under the new act, vocational education will have a vital role
in training and retraining pyograms for the unemployed and
economically disadvantagdd. However, JTPA's administra-
tive structure, which gives the State and local authorities a
choice ihthe direction of employment and tralning policies,

-
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makes it differ substantially from its predecessor. CETA
(National Alliance of Business 1982: Riffel 1984).

Training services will be delivered locally throug'h agree-
ments between the public and private sectors. Howevér, the
administration of the new act is the responsibility of the
State’s Governgr (National-Alliance of Business 1982: Riffel
1984): The (Governor divides the State into service delivery
areas (SDAs). Each SDA appoints a Private Industry Council
(PI1C). Members of each PIC are selected from the private
sector, local education agencies, institutions of highér edu-
cation, and private and proprietary organizations (Riffel
1984). Vocational education can thus be represented poten-
tially on several levels and can have a more active role in
determining how training funds are to be spéent on th\e local
level.

JTPA represents a new era of collaboration between voca- .
tional education and the private sector in providing job train-
ing for the unemployed. Through its State advisory councils,
vocational education can work closely wnth other local pub-
lic agencies in the new partnership with prlvate business.
The National Advisory Council on IY/ocatlorral Education
(1983) suggested the lollowmg seven general areas of
coopegation for State advisory councils:
/ .
* Providing established, effective training with efficien_,;
and nonduplicative use of tax dollars , .
' -
¢ Providing services and expertise in training program
suppqrt, such as counseling. admipistration. curricu-
lum development, instructor development, and enroll-
ment procedures

. * Providing high-quality instructional facilities and
- "equipment ) ‘
hY N -
e Developing lines of communication with prlvate sector.
employers and with eligible program partucupants

.
® Providing informationron local labor market statlstlcs
and trammg needs * . o

ot

- , S
. AS.sistlng ir__w the formation of Service Delivery Areas for’#

communitie® with a population of less than 200,000
* Assisting the developmerit of State and local coopera-
tive educatian agree’[’pents gnd the development of
. coordinated State training plans '

These areas of collaboration place vocational education in a
central’ rote in providing theservices and programs intended

ﬂ
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- s the new act to increase the employability of the disadvan- ¢ Identitying Resources—The party in"need of collabora-

1 ,  taged. The administrative structurg of the mew law requires tion should receive information about sources of
* vocatanal education representation pn the PICs which . - assigtance and systemy support. During this phase. the
serve a pnmary function in the planning and opeltation of . "~ services thaf may be offered in exchange for the colla-

! community training programs. The local vocational educa- borative assistance should be identified.
hion ahencies. aiong with other private and public institu- . .

. tions. will be full partners in delivering tramtng and ¢ Choosing Partners—With the préblem defined and
employment services and ensuring the success of |ocal areas of need identified, the concerned party should
trarning programs. Griffin (1983) and others note that this ' choose a partner. The choice will be based on the
new type of partnership will build on existing collaboratuve ) adoptability of the new sqiutions. technologies, or ser-
reiationships with the private sector and strengthen thk vital vice areas to the situations of the parties involved. )

role of vocational education in future training programs. ) ,
. e Establishing Working Relations—After a solution has

- - been developed and a partnership agredd upon, it} .
What Are Examples of Cooperative Arrangements? needs to be diffuse_d and adopted by the party and its

/ . _ . supporting subsystems. By describing and demon-

. The new legisiation was passed during a period when both M strating the solution. the change team enables the
vocational education and business were in greal need of . " subsystems of each party to gain awareness, develop
cooperation. Today's tec‘hnology is continually changing® interest, a“h'd-fully‘accept and use the new solution.

~ the workplace. New job skills and knowledge are rieeded to ’
keep the future work force current with the changing o .
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